
Setting the Stage Setting the Stage ––
Command PhilosophyCommand Philosophy



What can you expect of me?What can you expect of me?

•• Full confidence in Deputies and StaffFull confidence in Deputies and Staff
•• Manage by walking aroundManage by walking around

•• Focus on people, teamwork, quality Focus on people, teamwork, quality 
healthcare and serviceshealthcare and services



What I expect of youWhat I expect of you

•• HonestyHonesty
•• IntegrityIntegrity
•• Positive Attitude Positive Attitude 
•• Live our Motto Live our Motto –– Care with CompassionCare with Compassion
•• Live the Army ValuesLive the Army Values


